Kalkaska County Library | 247 S. Cedar Street, Kalkaska, Ml 49646
(231) 258-9411 | info@kalkaskalibrary.org

Regular Meeting Draft Minutes | 28 July 2026
Held at the Kalkaska Public Schools’ Administration Building

. Callto order: Needham at 10:01 a.m.

. Attendance:

Trustees: D. Needham, R. Lucyk [absent], C. Cook, R. Wesley, R. Heitmeyer
Commissioner liaison: J. Sieting [absent]

Friends’ Liaison: M.R. Gillooly

Staff: J. Roberts, J. Velez

Public: None

. Approval of agenda:

MOTION by WESLEY to approve the agenda as presented
SECOND by COOK
MOTION CARRIED - all ayes (4 /0)

. Approval of minutes:

MOTION by HEITMEYER to approve the minutes of the 23 June 2026 regular
meeting as presented

SECOND by WESLEY

MOTION CARRIED - all ayes (4 /0)

. Public comment: None

. Treasurer's report / approval of expenditures:

At $6,657.00, June penal fines were good, about $1,300 above our monthly
target. We deposited a $50,000 anonymous donation into 482 MI CLASS.
Expenditures are under control, about $36,000.00 below our target at this point
in the year. Revenues are sort of unknown, though, at this point; our tax revenue
has not been allotted as of this writing.
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MOTION by COOK to approve the treasurer’s report as presented
SECOND by WESLEY
MOTION CARRIED by roll call — all ayes (4 / 0)

MOTION by COOK to approve expenditures for July 2026 in the amount of
$17,537.56 as presented

SECOND by WESLEY

MOTION CARRIED by roll call — all ayes (4 / 0)

7. Director’s report: Placed on file
a. Budget amendment:

MOTION by COOK for the director to draft a budget amendment as outlined
and amended, totaling $59,000

SECOND by HEITMEYER

MOTION CARRIED by roll call — all ayes (4 / 0)

8. Friends of the Library report: Total Assets $16,285.38; New Library Account
$456,552.67; Golf outing to be held Sept. 18" at Twin Birch

9. DDA report: Traffic calming and single- and multi-family housing development
projects in process

10.New building committee: RFP released, conducted walkthroughs with five firms,
proposals due August 14"

11.Commissioner liaison report: none



12.Unfinished business:
a. Carpetremoval/ Epoxy flooring:

MOTION by COOK to proceed with carpet removal and epoxy flooring and to
forward invoices to Michigan Municipal Risk Management Authority
SECOND by WESLEY

MOTION CARRIED by roll call — all ayes (4 / 0)

b. Elevator decommissioning: Tabled to August meeting

13.New business:
a. Youth services site location, KPS alt ed building: Negotiations in process

14.I1tems for future agenda:
a. Elevator decommission
b. Completed budget amendment
c. Contract for KPS Alt Ed building rental

15.Public comment:
D. Needham related a recent encounter with the director of the Pentwater
Township Library who expressed admiration for Kalkaska Library’s school and
branch library initiatives; D. Needham noted that strong earnings have allowed
the Trout Festival to purchase a trained canine for local law enforcement

Next meeting scheduled for: Tuesday, August 25", 10:00 a.m.
16.Adjournment: Needham at 10:46 a.m.

Respectfully Submitted,
Jackie Velez, Recording Secretary



