Kalkaska County Library | 247 S. Cedar Street, Kalkaska, Ml 49646
(231) 258-9411 | info@kalkaskalibrary.org

Board Retreat Approved Minutes | 6 May 2026
Held at the Kalkaska Public Schools’ Administration Building

1. Callto order: Needham at 11:00 a.m.
2. Attendance:
Trustees: D. Needham, R. Lucyk, C. Cook, R. Wesley, R. Heitmeyer
Commissioner liaison: J. Sieting — absent
Friends’ Liaison: M.R. Gillooly
Staff: J. Roberts, J. Velez
Guests: M. Howard, M. Peck

Public: None

3. Presentation by J. Roberts: The Future of Libraries — Trends and Strategies

Applied to Kalkaska

4. Public comment: None

Next meeting scheduled for: Tuesday, May 26™, 2026, at 10:00 a.m.

5. Adjournment: 1:49 p.m.

Respectfully Submitted,

Jackie Velez, Recording Secretary
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