Communications Committee Meeting Minutes

Monday, March 20, 2017
5:30 p.m.
All Seasons Resort - Boardroom

1. Call to Order: 5:32 p.m.

2. Attendance / Introductions: C. Cook, ]. Roberts, G. Gentelia, D. Needham, L. Delaney,

D. Wildfong, S.

Hicks, L. Cervone, M. Olds (Parallel Solutions)

3. Public Comment: None

4. Unfinished Business
a. Review Action Items

i.

ii.

iil.

iv.

5. New Business

New Library Project document - L. Cervone, D. Needham, L. Delaney
and V. Shaw have been working on this document. The goal is to
have the final draft out to the group for review with the
Communications PPT by the end of March. L. Cervone would like the
document reviewed by the group by April 17t so the document can
be approved and signed by the Board at the April 25t Board
meeting. A/I - L. Cervone will send out document via Google
Docs and requests a two-day turnaround from the group.

See Other Business Below

Communications PPT - See above

Feasibility Interview Letter and List Update - The list is complete.
The letters have been sent to the proposed interviewees (after the
changes were made that were discussed by the group) via email,
mail or hand delivered. Phone calls will be made this coming week
to schedule interviews. A/I - D. Needham and L. Cervone
Marketing - Social Media - The group discussed actively pursuing
high school students to assist with this component. Tabled for
future discussion

a. Megan Olds - Written Case for Support — A one page document will be
developed which will include pictures, statistics and information on the
conceptual drawing (facade, floor plan, costs) and data about the community
space (Speak Up Kalkaska).

6. Other Business
a. Talking Points - A decision was made to address current talking points and
compile a list of Frequently Asked Questions.

A/I-G.

Gentelia will compile a list and send it out for review with a

two-day turnaround required by the group. Completion due by April

17th,

b. Documents sent out for review will be sent via Google Docs.



A/I - Anyone without a Gmail account will be required to obtain one
and send that information to G. Gentelia and L. Cervone.

7. Action Items: See above
8. Adjournment: 6:58 p.m.

Next Meeting: Wednesday, April 19t @ 9:00 a.m. at the Library



