KALKASKA COUNTY LIBRARY BOARD OF TRUSTEES
REGULAR MEETING MINUTES
Thursday, June 22, 2017 at 5:30p.m.

. Call to order: Meeting called to order by President Lynnette Cervone at 5:30p.m.

. Attendance/Introductions

BOT present: M. Moran, R. Lucyk, C. Cook, D. Needham
BOC present: Craig Crambell

Friends of the Library Representative: M.R. Gillooly
Others present: Sandy Hurd (guest)

Staff present: J. Roberts, D. Bull

. Adoption of Agenda

MOTION: by Needham to approve agenda.
Second by Moran

Motion approved

. Acceptance and Approval of May 23" 2017 Regular Board Meeting Minutes
MOTION: by Moran to approve Minutes

Second by Needham

Motion approved (Lucyk and Cervone abstained (absent for that meeting).

MOTION: by Cook to approve June 8™ 2017 SPC Minutes.
Second by Needham
Motion approved

MOTION: by Needham to approve June 15" 2017 SPC Minutes.
Second by Cook
Motion approved

. Call for Public comment: none

. Reports
6a. Financial Report/Approval of Bills

MOTION: by Needham to accept Treasurer’s Report.
Second by Lucyk
Motion approved by Lucyk, Needham, Cook, Moran, Cervone

MOTION: by Cook to pay bills.
Second by Moran
Motion approved by Lucyk, Needham, Cook, Moran, Cervone

6b. Director’s report (see attached)

MOTION: by Lucyk to post an irregular part-time and a regular part-time.
position

Second by Needham

Motion approved by Lucyk, Needham, Cook, Moran, Cervone



MOTION: by Needham to have Roberts work with Accounting Office to adjust
S. Card’s employment status February 3, 2014.

Second by Cook

Motion approved by Lucyk, Needham, Cook, Moran, Cervone.

MOTION: by Lucyk to pay Bull’s post-retirement medical insurance benefit,
capped at $500 per month until Bull reaches Medicare eligible age,
according to the Teamsters Contract (Article 15 Section 6) of December 31,
2016 and the Library Employee Handbook (Article X Section 1).

Second by Cook

Motion approved by Lucyk, Cook, Needham, Moran, Cervone.

MOTION: by Moran to pay Bull’s benefit from line item 271.738.719.600.
Second by Cook
Motion approved by Moran, Cook, Needham, Lucyk, Cervone.

6c. Friends of the Library report. (see attached)
6d. Board of Commissioners Liaison communication: nothing new to report.
6e. DDA report: Airport fly-in Saturday June 24™, 7-10:30 Pancake Breakfast and
Car Show from 10:30-2:00; Saturday evening 4Front concert at Railroad Square;
Sunday Rotary Chicken BBQ.
6f. Committee reports

I.) Strategic Planning. Next Steps process reviewed.

7. Unfinished Business
7a. Demolition RFP Demolition RFP is prepared, but dates must be moved forward,
beginning date of 7/28, finishing by (projected) 9/25).
7b. TIFF
Motion by Lucyk authorizing Cervone pursue legal advice regarding process
of opting out of DDA TIFF tax capture.
Second by Needham
Motion passed: Lucyk, Moran, Needham, Cervone, (Cook abstains)

7c. Director’s review has been completed.

7d. Employee Handbook: process continues.

7e. KCL/County Contract — Otsego’s Seurynck model: no action.

7f. Adoption of new Mission Statement, Vision Statement: no action at this time
79. Energy audit consideration: working on finding DTE & Consumer’s Energy
employees to perform audit.

7h. Penal Fines: Moran will bring Cervone up to date to facilitate the discovery
process.

8. New Business: none

9. Other Business: none

10. Items for future agenda
10a. Penal Fines

10b. KCL/County Contract — Otsego’s Seurynck model
10c. Staff Handbook



10d. Staff in-service day
11.Call for Public Comment: none
12. Adjournment at 6:59
Respectfully submitted,

Deb Bull
Recording Secretary



