KALKASKA COUNTY LIBRARY BOARD OF TRUSTEES
REGULAR MEETING MINUTES
May 23, 2017 at 10:00a.m.

. Call to order: Meeting called to order by Vice President D. Needham at 10:00a.m.

. Attendance/Introductions

BOT present: D. Needham, C. Cook, M. Moran (Cervone and Lucyk absent)
BOC present: none

Friends of the Library Representative: M.R. Gillooly

Others present: none

Staff present: J. Roberts, D. Bull

. Adoption of Agenda

MOTION: by Moran to approve agenda
Second by Cook

Motion approved (Cervone and Lucyk absent)

. Acceptance and Approval of April 25", 2017 Minutes
MOTION: by Cook to approve Minutes

Second by Moran

Motion approved (Cervone and Lucyk absent)

. Call for Public comment: none

. Reports

6a. Financial Report/Approval of Bills

As of the first of May, our fund balances stand at: (271) $481,788.01; (471)
$106,201.81, and (472) $345,049.18, a total of $933,039. This is UP $168,668
from last month, as we have finally been credited with our millage revenues. Bank
balances agree fairly closely with fund balances.

Revenues now total $218,482.30 YTD. Penal Fines are still a mystery, with
unexplainable numbers in the County standard Budget report.

Moving on to expenditures: Utilities has fallen into line with expected to-date.
Programs, line 830, only a bit off. Watching Professional Services; only about $450
left in that line. The one we cannot control, State Unemployment Tax (717) seems
to be creeping up. Hoping this might be “front-loaded” and destined to plateau as
limits are reached.

Activity in New Construction fund: We've finally received the invoice for Otwell
Mawby work, and have submitted the pre-approved invoice of $744 for payment in
May. In April, another $7600 was billed to 472 from c2ae for the conceptual drawing
project. Other May purchases will be approved today: $1250 for Megan Olds at
Parallel Solutions, $525 for Sondee, Racine & Doren, for review of the demolition
project RFP, and the usual $30 for the N Property sewer fee.

We are now in pretty good agreement between what we submit in bills and what
totals show up in the standard budget reports.



Continued work on our project to automate the Bills/Vouchers. We are getting close
to putting this system into operation on a trial basis.

MOTION: by Cook to accept Treasurer’s Report

Second by Needham

Motion approved by Moran, Cook, Needham (Cervone and Lucyk absent)

MOTION: by Cook to pay bills (with the exception of the May 17 c2ae $7600
Second by Moran
Motion approved by Moran, Cook, Needham (Cervone and Lucyk absent)

6b. Director’s report: Staff updates: Jackie has left Michigan but will remain on
payroll working remotely to continue providing promotional material. Joel will be
leaving in the fall, he is returning to teaching. 2468 circulation, 200 ILL (up 300
from 2016). 278 program attendees (in house & in the community). $500 donation
from Homeland Building Products for the cedar log planting beds. Summer Reading
promo almost set; June adult program planning is underway. Outreach: 5-to-1,
Early Headstart, Assisted Living. Technology page added to KCL'’s website drop-
down menu.
6c¢. Friends of the Library report: see attached
6d. Board of Commissioners Liaison communication: none
6e. DDA report: Master Plan in process.
6f. Committee reports

I.) Strategic Planning: review of Parallel Solution contract revisions.
Motion by Cook to accept contract revisions.
Second by Moran.
Motion approved by Cook, Moran, Needham (Cervone and Lucyk absent).

. Unfinished Business

7a. Employee Handbook Committee: work in progress. Next meeting: May 30"
7b. Otwell Mawby: “Permits” language in RFP but NOT Bid Proposal - needs to be
addressed, Cook will contact Otwell Mawby regarding concerns.

MOTION by Cook to move RFP Contract dates approximately 30 calendar
days forward.

Second by Moran.

Motion approved.

7c. Clare Membiela/TIFA: Legislative language at State level is still being
developed.

7d. KCL/County contract ala’ Otsego’s Seurynck model. No action, retain for future
discussion

7e. KCL Mission, Vision and Goals statements updates. Work in progress.

7f. Maturing FAFCU CD: Transfer per last month’s meeting has occurred.

. New Business

8a. Penal Fines — process needs to be reviewed with County officials.
8b. Energy Audit waiting on DTE & Consumers Power responses.

. Other Business

9a. New Director evaluation — postponed till June.



9b. Feasibility interviews follow-up meeting June 8™ at 10:00a.m.
10. Items for future agenda

10a. New Director evaluation.

10b. June’s Board Meeting will be held on June 22, at 5:30p.m.
11.Call for Public Comment: none
12. Adjournment at 11:10a.m.
Respectfully submitted,

Deb Bull
Recording Secretary



