Kalkaska County Library Board of Trustees
Special Meeting Minutes of the Director Search Committee
1.11.17 at 10:00a.m.

1. Callto Order by L. Cervone at 10:05a.m.

2. Attendance/Introductions
BOT present: L. Cervone, L. Wolcott
BOC present: none
Friends of the Library Representative: M. Coville
Staff present. Deb Bull
Others present: none

Call for Public Comment: none
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Approval of Agenda & Discussion
a Interview questions review
b. Hiring matrix review
c. Director Contract review
d. Time-line review
e. Recommendations to the Board
f. Application for employment

MOTION by Coville to recommend that the following Draft Documents by
presented to the Board for approval:

e Interview Questions/Hiring matrix

e Application for Employment

e Director Contract
and adopt the following Timeline for hiring:

e Review applications February 2"

e Schedule interviews for the second week of February

5. Items for Future Agenda/Discussion
a. Credit check procedure
b.

6. Call for Public Comment: none

7. Adjournment: at 11:13p.m.

Respectfully Submitted,
Deb Bull
Recording Secretary



